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Allocation of Management Units

RATIONALE:
The Board of Trustees will pay some staff additional salary via Management Units to:

a)  Recognise performance over and above the tasks and duties of the generic teacher’s
contract at Macleans College.

b)  Provide career paths for staff.

PRACTICE:

1 Management units, or part thereof, will be allocated for tasks over and above the
generic teachers contract at Macleans College. The remuneration will be for fixed term
appointments of one year or less.

2 Some management units will be for existing tasks, some for existing tasks with a change
in responsibility for those tasks, and some for new tasks.
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